Great Western Advisory Insights
How to Fail at Strategic Planning

Almost every organization has developed a strategic plan and almost everyone that has would admit there’s room for improvement either in the process or in the final plan itself.  After leading the development of over one hundred strategic plans, here’s our top six ways to fail at strategic planning.
Failure Point 1: Assemble a planning team with similar backgrounds or from only one part of the organization…and you’ll almost guarantee development of limited or “group think” strategic actions with little hope of achieving strategic impact.
Failure Point 2: Forget about defining the compelling reason for doing the strategic plan…and you’ll get a confused, unmotivated, and unfocused planning activity.
Failure Point 3: Once you’re underway, move directly from developing strategic goals to actions…but without understanding the requirements to achieve the goals, the resulting strategic actions risk being ineffective, incoherent or downright wrong.
Failure Point 4: Don’t evaluate how the individual actions depend on each other or positively work together…and you’ll increase implementation risk or miss opportunities for strategic synergies.
Failure Point 5: Don’t specifically define how different parts of the organization can contribute to achieving the strategic actions…and you’ll be left with a top-down vision that rank in file staff can’t translate into their work and scopes of responsibility.
Failure Point 6: Don’t track strategic action implementation with meaningful performance measures and an effective control process…and you’ll never be able to consistently gauge progress, adjust activities, validate results, and celebrate success.
For more information on how Great Western can help your organization avoid these failure points and develop a strategic plan that actually achieves results, contact:
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