Great Western Advisory Insights
How to Fail at Performance Measures Development

Measures and metrics development are a common activity for almost any process or organizational transformation effort or general management capability; and the development often falls short of expectations.  After leading the development of over three hundred performance measures projects, here’s our top five ways to fail at performance measures development.
Failure Point 1: Measure what you measure now, just measure and analyze data more frequently with better reporting…but there’s no guarantee that what you’re measuring now are the right things for current processes; for new processes, you’re stuck with no historical measures as a point of reference.
Failure Point 2: Ask a group of experts what to measure…and you might end up with a list of good theoretical measures, but they may not measure things that are most important to customers or to the quality and value of your specific product or service.
Failure Point 3: Measure everything you can think of; after all, the more measures the better…and you’ll end up exhausting your organization which will become focused on reporting and compliance instead of on assessment, validation, and control.
Failure Point 4: When measures seem to be trending “wrong”, start looking for a technology problem or solution first…and you’ll likely miss underlying process, people, or policy root causes that are far more common than technology issues.
Failure Point 5: Focus on improving data collection and manipulation processes…and you’ll never achieve consistent process or organizational performance which can only come from measuring the right things, setting quantifiable targets, and having a performance management and control process in place.
For more information on how Great Western can help your organization avoid these failure points and succeed at performance measures development, and at performance management that delivers consistent results, contact:
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