MetisMax Frequently Asked Questions

Q: What preparation is required to use the methodology?

A: Understand the goal you are trying to achieve and identify and assemble the correct Solutioning Team (The people in your organization who will use the methodology to achieve the desired goal.).

Q: Can we use the methodology if the goal is complex?
A: Absolutely. Complex goals are broken down into subgoals and the methodology applied to each. Subgoal analytics are then integrated back into the original complex goal and implemented as a solution portfolio.
Q: Can we use the methodology for any type of goal, e.g., strategic, process, organizational, programmatic, technology, product related, application development, etc.?
A: Yes. If you can articulate the desired goal or outcome of the problem, opportunity, initiative product, service, etc., you can use the methodology to achieve desired results.
Q: What if the goal is at the enterprise level; can the methodology help us to translate it throughout our organization?
A: Yes. The methodology can be applied iteratively, starting with the enterprise level or strategic goal and then drilling down into the organization. Each part of the organization can then understand their specific roles, responsibilities and actions needed to support the enterprise level goal.
Q: What if our Solutioning Team has trouble identifying the requirements and solutions needed to achieve the goal?
A: Great Western can help in requirements and solutions development through user sampling, Voice of the Customer analyses, Design Thinking, applying Artificial Intelligence tools and leveraging our knowledge management resources and experience; that is why we work with our clients as partners and team members.
Q: We always have problems establishing targets and performance measures; can the methodology help with that?
A: Absolutely. Results-focused targets and performance measures are part of solution development, and we focus on developing “the critical few” versus the “useless many.”
Q: How does the methodology prepare us for solution implementation to achieve the goal?
A: The methodology includes a solution readiness and maturity assessment for implementation planning.
Q: How long does all this take?
A: Every project is different, but with the right Client Team Members, and a good understanding of the goal, the methodology can be completed within one to two months.
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